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The city of Glasgow has 1110.57 hectares of vacant and
PROJECT SEEKS TO ACTIVATE A derelict land – one of the highest within Scotland. These
vacant and derelict sites possess many opportunities for the
VACANT SPACE TO DELIVER PRO- communities that surround them to reconnect with their
area’s history and make it a more prosperous place to live.

MENTAL

HEALTH

OPPORTUNITIES

“It is important for the community to not only participate and be involved in the decision-making
process, but to actually take lead on devising plans and implementation strategies to the VDL.
This needs to be a bottom-up planning initiative, not one led by professional planners, but rather
optimising community leadership while drawing on planning expertise. This will better ensure
community satisfaction with the eventual project, as well as serve to bolster capacity building in the
community ownership and a source of local pride.”

BY RECONNECTING WITH PLACE AS A The project seeks to activate a vacant space within
MEANS TO CONNECT WITH OTHERS.
WE ASPIRE TO REPURPOSE A VACANT
SITE WITH VISUAL STATEMENTS THAT
CONNECT TO CULTURAL HERITAGE.

Glasgow; with the aim of creating a place for people to
reconnect post lockdown. The activated vacant space is a
multi-layered visual statement. Firstly, the alterations to
the exterior of the building – in the form of murals and an
active garden deliver messages of growth, connection and
opportunities for the future. Secondly, the refurbished
interior creates a space for community driven programmes
of all kinds. This means that both the building and its use
becomes a visual statement for positive mental health.

THE COUNCIL OF EUROPE’S 2005 The project is envisioned through collaboration between

an architect, a charity worker and a geographer. Each of

FARO CONVENTION DEFINES SUCH us have brought an aspect from our field which we believe
HERITAGE

AS

SOMETHING

will aid the development and continuity of our project. By

THAT combining these three aspects of our fields we can create

a sustainable project that works with the community

GOES BEYOND JUST THE BUILDING to achieve goals related to positive mental health.
ITSELF. CULTURAL HERITAGE IS
Architecture: “Self Build and Gentle Touch”.
CREATED THROUGH THE MEANINGS Charity Worker: Self-Care via Social and Educational
Projects.
AND USES THAT PEOPLE ATTACH Geographer: Cultural Heritage Asset Based Community
Development

TO THESE BUILDINGS AND SPACES.

“More than half of the VDL sites in Glasgow are in public ownership (572 out of 927 sites),
representing approximately 783 out of the 1,300 total hectares of VDL. This means that Glasgow
city government could effectively grant highly deprived communities more than 700 hectares
of land to be used for community good. This might be urban agriculture in the form of communal
gardens (as opposed to individual “allotments”), provided that urban agriculture is appropriate” 3

S TAT E M E N T

COMBINED TOTAL OF VACANT LAND

1,110 Ha
COMBINED TOTAL OF PUBLIC PARKS

G E O R G E S Q U A R E

HAMPDENPARK

VACANT MAPS

Maps created by Lateral North X5 contextualise how
much derelict land exists in Glasgow. There is a strong link
between mental health and vacant space making these
maps even more provocative. The vacant land is almost
equivalent to the sum of public park space.

1,277 Ha
“land is disproportionately located in the
less- affluent communities”
“Over 60% of Glasgow City’s population lives
within 500 meters of a derelict site, and over
92% live within 1,000 meters of a derelict
site” - figure on following page
“The effects of living near VDL transcend impacts on purely physical health, and encompass mental health as well.”4

G L A S G O W

Glasgow – prior to World War I
– was known as the “Second City
of the Empire.”6 The River Clyde
boasted numerous heavy industry
firms;
particularly
shipbuilding,
that traded throughout the Empire.
The city and its residents gained wealth
and the city prospered until after World
War II. The second half of the century
saw the emergence of globalisation;
moving the heavy industry jobs to
the global South. The emergence of
neoliberal policies and the “rolling back”
of the State in the late-1970s had harsh
impacts on Glasgow’s very specialised
workforce – leading to economic
problems throughout the city.7This cast
a dark shadow over Glasgow’s industrial
past and paved the way for the city’s
physical decline and a reputation for
violence, alcoholism and gang culture.8
Glasgow has maintained its buildings and
culture selectively since its transition to
a post-industrial city. The City Centre
and The Merchant City have integrated
the grand Victorian architecture into
the city’s form through investment
initiatives in the 1980s like Glasgow’s
Miles Better.9 This has been a great
success for reinventing Glasgow as a
metropolitan city – ideal for weekend
breaks, fine dining and shopping.
However, the lack of investment in
the city’s peripheral communities has
created large areas of derelict and
vacant space from the bygone industrial
era. Alongside these vacant spaces
there are echoes of the problems
caused by generations caught up in
unemployment and mental ill-health.
Possilpark is one such area that
struggled following de-industrialisation.
A lack of private investment and public
austerity measures have resulted in
high rates of multiple deprivation.10

VACANT AND DERELICT LAND
VDL 100 METRE BUFFER
“Vacant and Derelict Land in Glasgow,
with 100- and 500-meter proximity buffers,
indicating areas of potential impact/exposures. Data Sources: U.K. Ordnance Survey
(basemap layers); Vacant and Derelict Land
Survey, Scottish Government, 2012 (VDL)”11
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P O S S I L P A R K
Possil Park – an area in the
North of Glasgow – had an
abundance of industry resulting
from its proximity to the Canal.
Metalworks, such as the Saracen
Foundry, were a strong feature in
the community and transformed
the landscape into an industrial
town. Services like shops and
other businesses grew alongside
the industry and Possil flourished
into a vibrant community.
The
aforementioned
deindustrialisation had severe
effects upon Possil Park.
Unemployment levels rose to
60% in the 1980s and the closed
factories and businesses left
behind numerous derelict sites.12
Today, Possil Park ranks as one of
the most multiply deprived areas
in Scotland. The area struggles
particularly with health – which it
ranks as the most deprived in the
country.13Housing developments
for the future will see almost
2,000 houses added to Possil Park
and neighbouring district Ruchill.
This influx of population will
increase the demand for a place
for the community to connect
and share time together.14

This building is located near to the remaining
site of the Saracen Foundry. This connection to
the heritage of the past is rivalled only by its ease
of access from public transport – of which there
is a train and a bus stop immediately outside.
The building has a strong presence in the
streetscape and social history.15 It is the final
remainder of the Possil School – constructed
in the 1930s from designs by James Taylor
Thomson. The building remains a gorgeous
example of thirties architecture with
contrasting redbrick and grey sandstone. It
has exterior spaces available for a potential
community garden and the gymnasium
allows for an easily adaptable space for any
programmes with the aid of partition walls. The
building is government owned and retrieving
this C-listed historic building would be an ideal
place for the project to begin. A further asset
to the site is the close proximity to ‘Nicholson’s
Glasgow’. The metal processing plant could
be a starting point for local skill integration.
The renovation of the gymnasium holds a lot
of potential. The building can be an important
centre for the work of charities and support
groups. The building can also simply become
a location for people to spend time together
– which will be particularly important for
elderly people once the lockdown is eased.
A possible programme of events is
proposed in the following pages – with
inspiration drawn from other charity
groups working around the Glasgow area.
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PROGRAMME

COMMUNITY CAFE

COMMUNITY KITCHEN

COMMUNITY GARDEN

ACTIVE COMMUNITY

A place to socialise and provide
healthy,
nutritious
food.

An opportunity to learn, to be
creative and to work together
to provide for the community.

A living artwork that grows
and
develops
with
the
regeneration of the community.

The gymnasium can return to its
former function for people of all ages
to share joy through activities like
badminton, dance and indoor bowls.

WORKSHOP SPACE

SOCIAL OGRANISATIONS

MULTI-PURPOSE VENUE

COMMUNITY SHOP

Following construction, the
workshop can provide skills
sharing and is an element of
the evolution of the project

A multi-networking initiative to
provide the support and advice
the area needs in order to connect.

A
multi-purpose
venue
for
educational lectures, arts projects
and events. Pay what you can
basis to provide full inclusion.

A possibility for the venture to
gain recognition, capital and
support by selling wares made by
individuals who use the service.

Listed here is a framework of possibilities, ideas and programmes which the venture could host.
Programmes are speculative and non-exhaustive, and will be developed following full consultation with local
residents, charities and businesses.

“Poverty and lack of work
has a direct link with stress,
hopelessness and other
mental/physical health issues,
which is particularly relevant
to the North Glasgow area”16
By providing a safe space
for those experiencing
hardship; whether that
be financially or through
mental health/trauma, a
community space provides
a solution or starting point.
A programme of events
including both the social
and educational aspects
of self-care would be an
enriching starting point
in developing the service.
Getting the community on
board with this promotes
permanence
and
longevity in the initiative.
This allows programmes
to evolve and grow;
mirroring the growth and
recovery of individuals
who are using the service.

“Progressive education, education as
the practice of freedom, enables us to
confront feelings of loss and restore our
sense of connection. It teaches us how
to create community.” - Bell Hooks18

PROGRAMME

“Self-Care as a Community Initiative”
Bringing like-minded and empathetic groups together
will provide an open book of programmes for individuals,
families and peers to attend. Having a safe and open space
comprised of events and arts workshops to attend can
tackle issues of isolation and provide a sense of permanence
which many dealing with mental health issues seek. Making
sure that groups are inclusive of all creeds and colours will
be a main priority in the development of all programmes.

SOCIAL

Self-care has been a
topic of conversation
surrounding recovery in
mental health and trauma
for some time. When
the community doesn’t
support and nurture the
self; many cannot see
recovery as an option at all.

EDUCATIONAL

A possible plan for the space can be a Monday - Friday
Community Café that operates on a free or pay-what-youcan basis. Similar to organisations such as Kinning Park
Complex, the Community Café would be run by volunteers:
perhaps the older generation who can find themselves to
be looking for connection, or similar to Freedom Bakery
where those who have experienced the prison system
can regain skills and routine in a community setting. With
the outlook to evolve the centre, a ‘Community Shop’
could be introduced to sell wares/food made by those
attending art workshops or running the Café, similar
to The Space in Calton and Maslow’s Community Shop.

In response to the current pandemic, communities
across Glasgow have come together to provide
solutions to social isolation and the growing
unemployment/furloughed workforce. This can be seen
in Glasgow Mutual Aid - where weekly skills-sharing
webinars are hosted by volunteers in a specific field.

An addition to this could be a community Food Bank,
operating without a referral system, that provides fresh
as well as non-perishable goods. The referral system can
be exclusionary of refugees and by removing this system
we can bypass stigmas attached to foodbank use. This
could run hand-in-hand with a signposting service to
organisations who can help with welfare applications/
rights, as well as specialist support for any complex needs.

These programmes provide an option to socialise,
learn new skills and engage in structured routine. A
solid routine partnered with welcoming and engaging
service provides a great starting point for recovery.

A community garden/recovery garden is another aspect
we feel strongly about. The garden is an opportunity
for the local community to access nature and the
outdoors within their local area, where there is a lack of
maintained green space. We believe that tending to the
space, experiencing the art of the changing seasons and
developing close connections to their local place and
heritage will help in the emergence from the pandemic.

Organisations like GAMH, Glasgow Women’s Aid,
Skills Development Scotland and Refuweegee can run
information sessions and group-building or skillssharing programmes. This will create a movement
of community building, connection and recovery.

These programmes align with the Scottish
Governments initiatives to UPSKILL the workforce17.
Forging relationships with local business, industry
and colleges will begin a process of accrediting skills
and adding much valued experience to young people’s
CVs in return for volunteered hours at the centre.

DIGITAL-EXCLUSION
Many living in poverty do not have access to
means to attend online events. A skills-sharing
community project means anyone and everyone
who wants to attend can do so without a
computer, laptop or stable internet connection.

P R E C E D E N T S
BARBARA JONES
Barbara is the founder of Straw Works – an organisation offering training in design and
construction. Her ‘School of Natural Building’ has offered numerous opportunities to citizens
to get involved in building using cheap and sustainable methods. Barbara has received awards
from the UKRC and Women in Construction for her efforts to allow more people to learn skills in
construction. We believe that drawing inspiration from her projects will help this programme.

“Educational and training services both theoretical and practical for
anyone interested in natural building, particularly for women and others
traditionally excluded from the construction industry, and to raise awareness
about the benefits of using natural materials in the built environment, in
living/working/playing spaces, and for artistic and therapeutic purposes”19

THE OUTBACK CENTRE HALIFAX
-

Community Kitchen and Garden
Lessons in Cooking and Gardening.
Space for meetings, events and workshops.
Successful Community Shop.

DOWN TO EARTH PROJECT

-

The Little Bryn; multi-award winning residential and training facility in South Wales.
Aimed at training those struggling for prospects and re-engaging the older population.
Traditional, Affordable and Sustainable.
Particular focus given to mental illness, addiction and alcohol misuse and those in the criminal justice system.

HOLY TRINITY CHURCH COMMUNITY CENTRE
-

Community Hall.
Community Funded.
Local Workforce.
Trained and Overseen by Straw Works
Satisfies the need for “affordable community facilities and genuine community cohesion”.

JASON ROBERTS

Jason Roberts is an artist, urban designer and the founder of Better Block – an international social organisation
focussing on bringing communities together in deprived areas. The work focuses on the local level – developing
social, vibrant and sustainable opportunities for citizens. The Better Block project works by setting up popup shops, seating and garden features to show the communities what is truly possible for them. The Better
Block project has received awards from the White House and Jason has become an acclaimed urbanist. We
aspire to use his methods to create a visual statement for what the community can create for themselves.

“What I got at the end of this work was a neighborhood. And that’s
what we’re all fighting for. All of this, the bike lanes, the café sets,
everything. Those things happen in great places where people feel
connected. They have a sense of belonging, and we all want that.”20

TEXAS THEATRE

-

Restored a Texan Theatre that had been derelict for 10 years.
Self-organised.
Huge attendance of opening event; 700 people.
The building works as a centre for people to sell art and still hosts regular film screenings.

DALLAS BETTER BLOCK 817 W DAVIS ST, DALLAS
-

Improving Social Life.
Pop-up shops, outdoor sitting areas and flowers; brought the area “to life.”
Community ownership of their area.
Initially a pop up event; now permanent

WIKIBLOCK
-

Open Source Library: blueprints for:
“Chairs, planters, benches, stages, bust stops, beer garden fences.”
“We’re trying to lower the barrier of entry to fabrication.”

CONSTRUCTION
Repurposing derelict buildings in Glasgow is a strong
presence in the sphere of architecture and urban
design. ZM Architecture and Collective Architecture
offer a wide range of precedents such as The Glasgow
Women’s Library and the Bell Street Stables Conversion.
A particular programme that we wish to draw elements
from in construction and funding is the Civic House. Funding
was drawn from the Scottish Governments Regeneration
Capital Grant Fund (RCGF) and with collaboration from
local people and organisations. The building now works
as a “workspace, venue and canteen that supports creative
learning and socially engaged approaches to city making.”21
It was constructed through multiple building phases that
incorporated events and activities during the process.
This allowed the testing of the space as the construction
was ongoing. The adaptable and multipurpose space
and restoration draws parallels to the gymnasium.
Applying the same “gentle touch” architecture will allow
the project to be safe, educational and sustainable.
Alternatively, or in conjunction with the Civic House style
project, a Down to Earth inspired programme would be
very effective. This would quickly gather those looking for
work or training into an opportunity to get experience and
qualifications. Again, echoing the Scottish Government’s
desire to UPSKILL the population. The project also
complements the Local Development Frameworks set
by Glasgow City’s Development Plan, which is seeking
to reconnect and establish Glasgow’s lost communities.

CIVIC HOUSE

WORKFORCE

UPSKILL

An opportunity to give education, personal
development and career opportunities to the
growing numbers of unemployed residents.

ASYLUM SEEKERS

Giving asylum seekers a distraction
from their current situation and
an opportunity to be involved in
the development of their new
community
promotes
smooth
integration
and
employability.

Our initial construction and refurbishment plans have revolved around
community development projects. The element of self-build will ensure
community involvement from the get-go; individuals will have the chance
to have their say and make a real impact on the future of their local area.
Consultation with local community groups and the Glasgow City Council
will be required before bringing these strategies to Glasgow. Contact with
these groups will establish sources of funding, materials and a workforce.
A particular aim we would like to set is using local businesses and local materials. As
we mentioned earlier – working closely with Nicholson’s Glasgow for scrap metal
and other goods will create positive relationships between the local economy and
the project. It will also further the sustainability of the programme.

SOUTHSIDE TENANTS SOLIDARITY

COMMUNITY

Local
community
organisations
(including voluntary organisations)
would be consulted in the hopes
of their involvement in the project.

STUDENTS

Consulting local colleges and universities could
provide both workforce (through student placements)
and skills needed to complete the project.

VOLUNTEER

A perfect, and inspiring, example of togetherness
during the pandemic can be seen in Glasgow’s
Southside. Tenants from various backgrounds
and professions came together in order to revive
their communal garden to the space it once was.
Architects, designers, joiners and newly-expert
gardeners developed a full plan and managed
to carry out the refurbishment on a totally
voluntary basis. This is a perfect model for both
the garden and community centre, where a
common goal of togetherness will ideally create
interest, commitment and strive to regenerate
the community lost long before now.22

Asking organisations and charities around Glasgow and
spreading the word digitally, using flyers and on door
to door basis can strengthen the base of volunteers.

LONNGEVITY

GROWTH

CONTINUITY

The community project sets out to ensure
longevity and progression of the community;
programmes will adapt, evolve and change
depending on demand, popularity and
feedback from service users and partner
agencies. A prediction into how events
will evolve is shown here as an example.

COMMUNITY CAFE

Regular meet-ups will form lasting relationships, leading to a
suitable support network for those coping with mental health.

COMMUNITY KITCHEN

Employability through food bank working, cafe working
and community shop will boost the local economy
and drive for future projects to be established.

COMMUNITY GARDEN

Opportunities for organisations to sponsor parts
of the recovery garden, could lead to further
possibilities
of
developing
a
sensory
garden.

ACTIVE COMMUNITY

A full activity programme to tackle physical and mental
health ensures the longevity of the community, life
expectancy and development of future generations.

WORKSHOP SPACE

Accredited in-house courses will link in well
with
employability
initiatives
in
the
outlook
to
boost
economy
and
upskill
workforce.

SOCIAL ORGANISATIONS

Established support networks and drop-in services will
ensure those who are struggling have a place to go to for help.

MULTI-PURPOSE VENUE

Regular events would attract local residents, promoters
and ideally evolve to a prime venue space in Glasgow.
Many existing venues are being lost due to the pandemic.

COMMUNITY SHOP

An
established
shop
will
attract
individuals
from
different
communities,
regaining
the
sense
of
connection
and
togetherness.

CONCLUSThis project has drawn inspiration from numerous
fantastic initiatives in Glasgow and beyond.
These are examples of Asset Based Community
Development – focusing on the communities
taking hold of their local areas and using the assets
therein to achieve their goals. We believe that our
project aligns with the desires of local residents
to make their area a more prosperous place to live.
Ultimately, this is the visual statement for mental
health that we hope is created. People reconnecting
with their neighbours and their area, learning
new skills and knowing that there are people who
can help them when they need it. We hope that
by establishing this within the area will mean that
residents can walk past a reminder of the strength
that their community has each day. What is more
the visual statement is something that can be lived
and experienced - be it popping in for a cup of tea
and a chat or just taking a moment for yourself
in the garden. For us, this will create the most
important connections to the heritage of the place.
The community can take hold of their new
asset and use it to respond to the needs of
the community long after the pandemic.

-IONs.
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